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RESOURCE MOBILIZATION POLICY

The availability of fund is essential for any organization but the mobility of fund is
even more important for the development of organization.

The Dean and the committees of the college monitor the use of resources received
from by way of collection of fees from student, social welfare and revenues from
the hospital. The allocated funds are utilized to purchase hospital equipment’s,
organize seminars, workshops and conferences etc. the administration and finance
committee and the management board, review the use of resources including audit,
budgets and accounts. They make recommendation for better handling of resources
and effective mobilization of available funds.

For the smooth working of our college, various committees have been constituted.
Each committee study its own field and analysis to requirements and then.forwards
it to Purchase committee with expected expenditure and planning. Purchase
committee look over these requirements and then by adding the future aspects and
planning, forward it to Finance committee for opinion. Finance committees go
through the details and analysis and then act accordingly for the betterment of
students, professors, and non-teaching staff. After that the report is finally handed
to Local Management Committee.
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‘Certain portion of the income is invested on purchase of books and journals, sports,

gathering and some other programs. For the smooth running of the institution
professors and employers are appointed and paid salary and proper increment.

Various programs like sports, yoga, personality development and other activities
are organized and the finance committee spent on these activities which leads to
their bright future by gaining knowledge and their overall development.

For the effecting teaching and learning, it is very important that the environment
and campus of the institution should be clean and attractive. The entire college
staff and students are always ready for it.

There is always need for maintaining and upgrading the facilities provided
by the college from time to time. In addition improvement in infrastructure is also
needed. Electricity, drinking water, internet facility is available to staff and student
as well.

To upgrade the students, professors and employees various programs such as
lectures, seminars, discussions are organized. Not only this, they are also
encouraged to participate in different institution, research work.

Certain portion of income is kept for miscellaneous expenses and for emergency
situation. This fund is beneficial at the time of need and the development of college
is never hindered. At the same time the allotted fund can be interchanged in case of
very important condition. In this way through effective financial management, the
college is attaining new heights and achieving its goal.
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