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Ref. No. DCA/ 846 "ﬂ 202} Strategic Planning for 2021-2026

1.

Education

To employ innovative, evidence-based educational models, technigues to prepare our students to become

skilled professional healthcare doctors.

2.

3.

Patient Care- To improve patient flow through online media presence, digital marketing.

Infrastructure- To expand the infrastructure to accommodate 100 BDS seats.

Academic development- Our future planning includes to increase the PG seats in the subjects of
Prosthodontics , Oral surgery, Endodontics and conservative dentistry, Periodontology and
Orthodontics.

- To organized the programs which includes Continuing Dental Education, Faculty Development

Programmes and for quality improvement every year and ensure every staff involvement.

Research - To enhance research capabilities and obtain approved projects and more and more number

of publications in peer reviewed journals in coming five years.

Digitalization - Digitalization of the processes in a structured manner is
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taken as one of the key elements of the strategic plan for quick and speedy decisions in the dynamic or

turbulent environment.
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